PROJECT CONTROLS GROUP, INC.
Office: (314) 647-0707
Fax: (314) 647-0709

ABOUT US

Project Controls Group, Inc. (PCG) is headquartered in St. Louis,
MO. Incorporated in 2003 by industry professionals Marvin
Woods, CCP FAACE and Viola Pancratz, CCP, PCG is an Award
winning firm recognized nationally for our ability to consistently
deliver quality service on projects that are completed on
schedule and within budget.

We provide a complete range of professional services to the
engineering and construction industries. PCG provides
superior planning, analysis and controls services in the areas
of cost estimating, cost analysis, cost certification, cost
reporting, critical path method scheduling, forensic schedule
analysis, contract administration, claims analysis,
negotiations, schedule analysis, value engineering, earned
value analysis, and project management.

In addition, we provide M/W/DBE Compliance Monitoring &
Reporting, auditing services, and public engagement
services.

PAST/CURRENT PERFORMANCE

Architecture & Engineering Cost Engineering Services - U.S.
Army Corps of Engineers Huntsville, AL (IDIQ — SATOP)

VA Projects in Marion, IL; Ann Arbor MI, Jefferson
Barracks, MO; Philadelphia, PA; Chicago, IL (2); Salem VA (2)

National Parks Service Projects - North Gateway & Luther Ely
Smith Square projects, St. Louis, MO

FAA - Las Vegas International Airport Control Tower &
Associated Building, Las Vegas, NV (forensic scheduling
analysis)

City of Portland - On Call Cost Estimating and Cost
Consultancy; Portland, OR

University of Connecticut On-Call Scheduling Services,
Storrs, CT

County of Los Angeles Department of Public Works — On Call
Cost Estimating, Los Angeles, CA

VALUE PROPOSITION

Our primary goal is to ensure the success of a project by
minimizing risk throughout the lifetime of the project. We achieve
this by focusing on helping clients track and measure program
performance, maintain control of cost and schedule, and
accurately predict the outcome of projects and overall program as
well as communicating status to project participants in a timely
and effective manner.

2 Campbell Plaza, Building C
St. Louis, Missouri 63139

CAPABILITY STATEMENT

U5, Smoll Business Administration — Smal|

Disadvantaged
Your Smwll Business Repauvrce Business

CORE COMPETENCIES

Cost Estimating & Management
Scheduling

Document Control

Value Engineering

Financial Management, Budget Control
& Reporting

Cash Flow & Financial Analysis
Program Commitment & Expenditure
Forecast

Funding Source Administration

Cost / Schedule Integration & Tracking
Monthly Progress Reporting & Progress
Benchmarking

Design & Construction Contract
Administration

COMPANY CODES/CERTIFICATION

e SBASmall Disadvantaged Business

e State of Missouri — Office of Administration; Office of
Supplier and Work Force Diversity

e  State of Missouri Unified Certification Program

e  State of lllinois Unified Certification Program

e State of Tennessee - Unified Certification Program

e  State of Louisiana — Unified Certification Program

e State of Mississippi — Unified Certification Program

e  (ity County of Denver, CO

e Regional Transportation District — Denver, CO — Small
Business Enterprise

e State of Oregon Unified Certification Program

e DUNS Number: 134386593

e (Cage Codes 3GWH1

e EIN Number: 04-3766303

e NAICS Codes: 541330, 541690
541990, 541611, 236220, 541618

e SICCodes: 8711, 8741, 7389

e DCAA Systems Compliant

GSA Schedule Contract
PSS SIN: 871-7
Contract #47QRAA17D001
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